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COURSES
CONSTRUCTION MANAGEMENT (CMT)

CMT 120 Codes and Inspections 3.0 UNITS
This course covers building codes and the code inspections process
used in the design and construction of residential and commercial
buildings. Emphasis is placed on commercial, residential, and accessibility
(ADA) building codes. Upon completion, students should understand the
building code inspections process and apply building code principals and
requirements to construction projects.

CMT 210 Constructional Management Fundam 3.0 UNITS
This course introduces the student to the fundamentals of effective
supervision emphasizing professionalism through knowledge and applied
skills. Topics include safety, planning and scheduling, contracts, problem-
solving, communications, conflict resolution, recruitment, employment
laws and regulations, leadership, motivation, teamwork, discipline, setting
objectives, and training. Upon completion, students should be able to
demonstrate the basic skills necessary to be successful as a supervisor in the
construction industry.
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